Apprenticeships Telesales Marketing project
November Report

1. Telesales campaign started in Cumbria on the 1st November and in Lancashire on the 18th November, Manchester on the 26th November. Leads generated have been consistently above the 12.7 daily target averaging 14.4 on stats to 27th November.  The response to leads by the providers is good, with appointments for some leads being reported on the extranet within 2 hours. 
No Apprenticeships have been signed up as of yet, but I am expecting the first within two weeks ( Carlisle College)

Smart are contacting the providers involved every 2 weeks to check their input is up to date, and also to update where provision is still, or no longer available, or if new frameworks are to be brought in.  This process is working well and ensuring the whole project runs smoothly.  Smart have also expressed the value of having a NWPN Coordinator allocated to take responsibility, as this, from their previous experience, is significantly enhancing  project progress.
2. Portal from the NWPN website to the Extranet software, progress reports and all information relating to the project, has been live since mid November.  I have been advertising its existence at meetings and with all correspondence.
3. Project press release has been forwarded for the LSC Stakeholders Newsletter, similar to go to Union Learn in February. This will be an article in collaboration with Manchester Training, as they achieved status as a provider qualified to deal with unionised companies recently & are involved with the project.  Project information has been published in sub regional newsletters. The ‘Business update’ magazine has also been earmarked for target, from an employer point of view.  Meeting planned with Sally Robinson NW LSC on the 28th to discuss further marketing of the project.
4. Generic support material for the campaign was ordered from the LSC and delivered to Smart mid November.

5. Excel spread sheets( provider information) are nearing completion for all the regions detailing a contact name and details, areas of provision, geographical reach and employers they don’t want Smart to target. These have been/ will be forwarded to Smart to start the campaign for that sub region, and are regularly updated as previously mentioned.
6. Meetings with Sub regional network groups to update on project;  taken place: Cheshire -13th November, Merseyside -14th November, Occuring in future: Manchester -10th December, Cumbria 28th January, Lancashire to be arranged.

7. Provided two workshops at the WBL Conference in collaboration with Smart that were well received.

8. Met with NAS team to give overview of project in conjunction with Smart on 21st October.  Further to this, met with Sally Robinson and Graham McKenzie ( LSC contract holder)  on 21st November, to which Smart joined with later.  Meetings had a positive outcome, with view to continuing on a regular basis.

9. Agreed to attend bi-weekly team meetings with the NAS team, next meeting: 28th November.  Meeting arranged on the 8th December,  with Tony Kay and John Warham  of VMS to discuss lead allocation process  and other aspects of the project.
10. Have made and taken many calls and emails with queries regarding the project from providers, who, without exception have expressed a positive, proactive approach to the project.

December planned activity
1. Telesales campaign will be active in all regions by mid December, to be monitored. 

2. Progress case study planned on first phase of campaign using RWP Training, as a small private, a national – Protocol skills, and a Gov. funded college for a comparative study of lead take up and feed back on telesales campaign from their point of view.  

3. Weekly stats reports will continue to be circulated to sub regional managers and a growing list of LSC members. From December, the reports will be in graph format, and as arranged with Smart from the 27th, will include additional information – age of apprentice and analysis of number of phone calls targeted at sector groups in relation to employer size.

4. Continued meetings with NAS and VMS planned to share practice and further develop links.

5. Manchester network meeting on 10th Dec.
6. Continued daily contact with Smart and providers expected.

7. Development of news article with Manchester training for UnionLearn, and further marketing.
8. Continued contact and update with other NWPN activity & monitoring of the Management and leadership course will run alongside project activity.
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