GANTT CHART FOR APPRENTICESHIP TELESALES PROJECT PROGRESS

	ITEM

	SEPTEMBER

	OCTOBER

	NOVEMBER

	DECEMBER

	JANUARY

	FEBRUARY

	MARCH

	APR
	
	Selecting and signing off telesales Company

																																
	Drawing up contract
																																
	research & building contacts to gain good practice advice

																																
	Development of project flowchart

																																
	Development of initial sector specific letters

																																
	Development of A4 secondary advice material

																																
	Development of ‘call scrips’

																																
	Detailed leads allocation process
																																
	Telesales campaign live

						?

																										
	Goldmine link to NWPN site live

							?

																									
	Weekly updates to steering group & sub regional managers once campaign starts
								?

																								
	Sub regional network meetings

																																
	NW providers conference

																																
	Project report to NWPN
																																
	Monitoring/assessment of telesales progress

																																
	Monitoring/assessment of lead allocation
																																
	Regular liaison with Smart
																																
	Final report to be completed by April 14th

																																
	KEY:
																																
	COMPLETED
																																
	INCOMPLETE
																																
	ONGOING
																																

	


